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INTRODUCTION

Introduction from Chair of the NEBRC, Brian Dilley

I am  delighted to share our inaugural

Business Case, which details how we

have delivered against our strategy and

where we will focus our efforts in the

future.

It is worth noting that everything that has

been achieved in the last 12 months has

been done against the backdrop of a

pandemic that has disrupted financial

markets and businesses, globally. Never

has there been a more opportune

moment for us to demonstrate our

resilience and its significance in our

name.

The NEBRC would not have had such a successful first year without

the incredible leadership of Rebecca Chapman, who has generated

over 300 new memberships and has received a well-deserved

commendation from the National Police Chiefs’ Council for her work

with the centre.

Supporting the executive team, the Board and Advisory Group have

generously shared their time and expertise with the NEBRC. Our board

balances experience with expertise, uniting specialists from the

banking, IT, management consultancy and legal professions with law

enforcement and academia.



INTRODUCTION

Introduction continued

Equally as diverse is our Advisory Group

which brings together eight of the

industry’s finest; from local innovators

and entrepreneurs to those in the

banking and security professions as well

as those from academia.

The Advisory Group played a crucial role

in securing the ‘Cyber Essentials’ and

‘Cyber Essentials Plus’ accreditation on

behalf of the NEBRC, ensuring the Group

meets industry standards when it comes

to cyber security so we can advocate

best practice to our membership.

I would like to personally thank Becky, the Board and the Advisory

Group for their hard work and dedication to the NEBRC. Individually you

have all achieved a great deal but collectively we are a force for good,

championing best practice, leveraging one another’s expertise and

experience to protect North East businesses from cybercrimes. Whilst

the NEBRC has much to celebrate in its first 12 months, I am equally as

excited for the opportunities ahead of us. I welcome the opportunity to

work more closely with other Business Resilience Centres and the

Business Resilience International Management (BRIM) to further grow

our capabilities and to continue to have a positive impact on businesses

in the North East.



INTRODUCTION

Introduction from Mandy Haeburn-Little, CEO, BRIM

2020 has been a year of extraordinary change.

Even without the impact of the pandemic, it

has been a year of transformation for the

NPCC’s Cyber Crime Programme, supported

by the Home Office. We began this year with a

shared vision that we would set in place a

spine of cyber resilience centres all operating

to the same model right across England and

Wales. Now at the time of writing this report, it

seems incredible to believe that we are

already on Centre number nine and ahead of

schedule. None of this of course would have

been possible without the extraordinary

support, activity, commitment and genuinely

superb ownership of everyone who has been

involved and I would particularly like to pay

tribute to the Senior Policing who have made

all of this possible including PCC Mark Burns

Williamson, DCC Chris Rowley and ACO Justin

Partridge.

Brian has already alluded to the leadership of Becky and I cannot

endorse that view strongly enough. Becky has quickly established herself

as a uniquely strong ambassador and helpful mentor to the rest of the

CRC network and again, at the time of writing this is assisting with

mentoring elsewhere within that network. The team have been an

absolute delight to work with and have brought with them within a

remarkably short space of time, the goodwill, commitment and ongoing

relations with not only the Board, the Advisory Group, the Trusted

Partners network, but an enormous infrastructure and ecosystem of

cyber – interested parties. It has been an absolute pleasure to see the

central hub position which the NEBRC now fulfils and I know that this will

continue to go from strength to strength. I would like to pay tribute to

every single partner who has walked this journey with us.



INTRODUCTION

Welcome from Director/CEO of the NEBRC, Rebecca Chapman

Welcome to the 2020 Annual Report

and our first as a fully formed limited

company. I am absolutely thrilled and

proud to announce that the centre has

now completed its first year and I want

to summarise some of the key

successes of the year. It's been a

challenging year with Covid-19

restricting our ability to launch physically

across the region. Instead, we adapted

and launched virtually moving

everything online and focusing on

education and awareness of topical

issues such as remote-working,

lockdown scams and keeping children

safe online. It wasn’t the launch we

imagined but has still been a success. I

am very proud of the team Steve Leach,

Martin Wilson and Lizzie Buckler who

have adapted, innovated and learnt new

skills to continue the growth of the

centre.

I would like to thank the Board for their commitment and contribution

which has allowed us to trade and start to implement the vision we

had in the nine month lead up to launch. My particular thanks goes to

Brian Dilley from Lloyds Banking Group who has stepped up as a most

effective Chair and has provided his energy and enthusiasm for this

area of business, especially as we start to move forwards to connect

cyber with fraud.



INTRODUCTION

Welcome continued

I would also like to thank the Advisory

Group many of whom have been

invaluable to the ongoing operational

development of the centre, as well as a

special thanks to Chris Tait from Layer 7

for getting us through Cyber Essentials

and Cyber Essentials Plus. Our Advisory

Group members have been instrumental

in providing us with educational webinar

material and ideas for campaigns, in

addition to showing us how to engage

with the market. As a result of their input,

the centre is now in the process of

establishing a separate communications

group to tailor that advice further.

Our development of the Trusted Partner Network this year has allowed us

to develop a referral mechanism for those who will seek more expert

advice on Cyber Essentials and Cyber Essentials plus and there is some

cross over with some members of our Advisory Group. Our Trusted

Partner’s now number eleven in total and can also provide the Police

Protect Network with a place to refer, which has never been possible

before in policing. I'd like to thank both our Advisory Group and Trusted

Partner's members who have contributed to our educational webinar

library providing key advice to our members.
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Welcome continued

In the last year marketing has been undertaken by the MK Group on our

behalf and I am pleased to report that we have had significant uplift in

media, social media and newsletter reach. We now have over 360

members and have had over 60 pieces of coverage championing key

messages and calls to action, with an advertising value of around £25k.

Our webinars have reached audiences of over 500 people and our

newsletters have been circulated fortnightly since 9th April 2020.

Our social media reach has developed considerably and there has

been significant and sustained interest in any material on home

working, education and always an uplift following one of our webinars.

We have also developed a separate Communication Sub-Group. 



INTRODUCTION

We have launched Student Services this year and our students have

been deployed to our first customer, which was a medium sized

property company, who were thrilled with the level of detail in the final

report. Our students are also contributing to our educational webinar

library and some have been contracted out to work with one of our

Trusted Partners to provide web-app testing. This is a fabulous

opportunity for work experience for our students who are becoming

even more employable by the minute.

In addition to this news we can announce that we have secured office

space at CENTRIC thanks to the generosity of Professor Babak Akhgar

and hope to be able to utilise this more, post Covid-19. This is ideally

placed for our students at Sheffield and we continue to seek

accommodation in the North East for our Northumbria students to drop

in at.

Finally we have just had the exciting news that we have won a £100k

contract to provide cyber security advice for small and micro

businesses in the Leeds LEP area. We are delighted to be working on

such an initiative and hope to seek many more of these contracts which

can give us access into each part of our region for a sustained

relationship with its businesses through our membership options and

Student Services.

Welcome continued



ACHIEVEMENTS

Student Services

18 ethical hacking Students 

recruited from Sheffield Hallam 

University and Northumbria 

University to provide cyber 

resilience service and cyber 

consultancy.

Mentored by a senior hacker and 

NEBRC staff and supervised 

heavily by lecturers and course 

leaders. 

Deployed in such a capacity 

already:



External Support

• Evaluation offered by CENTRIC

• CENTRIC office space granted for students to call in at when Covid-19

allows.

• Working with the national team to develop cyber volunteers for tech

abuse champions and open source wanted person searches

ACHIEVEMENTS CONTINUED



The National Network

• Part of a National Business/Cyber Resilience Centre Network

• NEBRC staff used to ‘mentor ‘ other centres

ACHIEVEMENTS CONTINUED



Membership 

• Over 300 members in receipt of free fortnightly newsletter and access

to web resources.

ACHIEVEMENTS CONTINUED



The Board

IN PARTNERSHIP 
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The Advisory Group 

IN PARTNERSHIP
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The Trusted Partner Network

IN PARTNERSHIP
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Business Development

• Contract for Leeds City

Region Enterprise Partnership

ACHIEVEMENTS CONTINUED



www.nebrcentre.co.uk

enquiries@nebrcentre.co.uk

NEBRCentre

North East Business Resilience Centre


